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Section I (TAPCE Corporate Charter) 

Charter Bylaw 1.  Name
The name of this organization is TAPCE (Toronto Association of Parents in Catholic Education)
Charter Bylaw 2.  Objectives
The objectives of this organization are:

2.1.  To partner with parents and guardians of the children of the Toronto Catholic District School Board (hereafter known as TCDSB), in order to foster and enrich the student's Catholic education.

2.2. To be responsive to the regional council role of the Ontario Association of Parents in Catholic Education and to preserve and enhance the highest quality publicly funded English Catholic system in Ontario, enabling all children to become contributing members of the church, school, home and society.

2.3.  To effectively communicate and promote information and programs vital for parent involvement, working in schools, families and communities to support learning so children do better in school, stay in school longer and like school more.

2.4.  To pursue parent/guardian education concerns to provide context and clarify implications to empower parents to resolve such issues and to further student achievement in our communities.

2.5. To engage multicultural and diverse groups within the TCDSB and to encourage more active participation.

Charter Bylaw 3.  Amendment Procedure
This Corporate Charter may only be amended upon a 2/3rds majority vote on a TAPCE motion with 15 days notice.

3.1. Such amendment must be duly processed in accordance with Ontario and Canadian Regulations for Incorporation and Charitable Status. 

3.2. The amendment will not be considered in force until the applicable authority advises how the amendment will effect the status of the organization and TAPCE confirms this effect is acceptable

Section II TAPCE Bylaws 

TAPCE Bylaw 1. -Name, 

See TAPCE Corporate Charter

TAPCE Bylaw 2. -Governance

TAPCE shall be governed by its Corporate Charter, these By-Laws and the By-Laws of OAPCE.

TAPCE Bylaw 3. -Head Office

TAPCEs Head Office shall be at such place as the TAPCEs Executive may, from time to time, determine.

TAPCE Bylaw 4. -Purposes and Objectives of TAPCE

See TAPCE Corporate Charter

TAPCE Bylaw 5. –Membership

5.1. Parents of students attending a school operated by the Toronto Catholic District School Board are members of TAPCE. In this by-law the term "parents" includes guardians.

5.2. TAPCE shall allow OAPCE AGM Delegates, selected by a CSAC, to observe meetings subject to feasibility. Such observers shall not be considered a member of TAPCE for the purposes of quorum. At the discretion of Council, observers can be granted voice to speak to committee activity they have participated in.
-Election of Representatives

5.3. The TAPCE shall consist of the Representatives of the schools established by the Toronto Catholic District School Board. Each school shall elect/appoint one Representative for one (1) year. Each Representative casts only one vote. In the absence of a Representative from a particular TCDSB school, that school's CSAC Chair shall be recognized as the TAPCE Representative.

5.4. The affairs of the TAPCE shall be directed by the Representatives who shall form the TAPCE. The three Directors elected to the provincial body, the Ontario Association of Parents in Catholic Education (OAPCE), to represent parents of those students attending the schools within the Toronto Catholic District School Board shall be ex-officio, members of the Council but shall retain TAPCE Representative status for the member’s respective school as applicable. The term for Directors shall be two years. Each director will be elected every other year at the Annual General Membership meeting or upon a vacancy at a regular meeting given 45days Notice.

5.5.  A Board of Directors will be elected from TAPCE Representatives at the June meeting of a Leap Year or where notice is given as applicable to fill vacancies. The term of office shall be four years. The Board will consist of : the Chair of the Board who will act as the Chief Executive Officer ; the Vice Chair of the Board who will act as the Chief Operational Officer ; the Treasurer of the Board who will act as the Chief Financial Officer ; and The Secretary of the Board who will act as the Chief Communications Officer. The Board is responsible to pursue the objectives of the organization as mandated by TAPCE.

TAPCE Bylaw 6. -Election of Executive

6.1. The Executive Committee shall consist of the positions of a President, Immediate Past President, Vice-President, Secretary and Treasurer.

6.2. The TAPCE shall elect the President, Vice-President Secretary and Treasurer from the Representatives on the TAPCE eligible to be a Chair of a CSAC. The election shall be by secret ballot and the results shall be announced by the President. Following such secret ballot the President shall direct that the ballots be destroyed. The members of the Executive Committee, except for the Immediate Past President, shall be elected at the AGM of TAPCE

6.3. The President shall preside at all meetings of the TAPCE and the Executive Committee and act as spokesperson for the TAPCE. It is the responsibility of the President to provide leadership and direction to the TAPCE and the Executive Committee to ensure that the Corporate Charter Objectives and Bylaw intentions are met. The President shall perform such other duties as may be properly required from time to time by the TAPCE or the Executive Committee
6.4. The Vice-President shall assist the President in the discharge of his/her duties and perform such other duties as may, from time to time, be properly required by the TAPCE or the Executive Committee. In the absence of the President or in the event of the President's inability or refusal to act, the Vice-President shall assume the duties of the President

6.5. The Treasurer shall keep full and accurate accounts for all receipts and disbursements of the TAPCE in such form as shall be approved by the TAPCE and in accordance with such requirements as may be imposed by the Toronto Catholic District School Board or other government or regulatory authority. In addition, the Treasurer shall perform such other duties as may, from time to time, be properly required by the TAPCE or the Executive Committee. In the absence of the President and the Vice-President, or in the event of their inability or refusal to act, the Treasurer shall assume the duties of the President

6.6. The Secretary shall keep a record of all meetings of the TAPCE and the Executive Committee, and shall deal with all correspondence and communication directed to or required of the TAPCE and the Executive Committee. In addition, the Secretary shall perform such other duties as may, from time to time, be properly required by the TAPCE or the Executive Committee. In the absence of the President, the Vice-President, and the Treasurer, or in the event of their inability or refusal to act, the Secretary shall assume the duties of the President.

6.7. The Immediate Past President of the TAPCE shall remain as a voting member of the Executive Committee and act as an advisor to the President during his or her term of office.  In addition, the immediate Past President shall perform such other duties as may, from time to time, be properly required by the TAPCE or the Executive Committee.

6.8. The Executive Committee shall establish such Committees/Sub Committees as shall be required to meet the objectives of the TAPCE as needed. The Chair and Members of such a body shall be appointed by the Executive Committee. The President or a delegated representative shall be ex-officio, a member of each Committee/Sub Committee.
6.9. The term of offices shall be 2 years. The President, Vice President and two Directors shall be elected in a school year ending in an even number. The Secretary, Treasurer and the remaining Director are elected in a school year ending in an odd number. An officer can be elected for the same position a maximum of 2 consecutive terms 

TAPCE Bylaw 7. -Vacancies
Vacancies on the Executive Committee shall be filled by the President's appointment of one of the Representatives for the remaining term.
TAPCE Bylaw 8. – Meetings

8.1. The Annual General Meeting ("AGM") of the TAPCE shall be held in November or December of each year or, by a 2/3rds majority motion of TAPCE, at a later date in that school year. The following business shall be conducted:

(1) Annual Report of the President

(2) Financial Reports

(3) Resolutions (if any)

(4) Amendments to this By-Law (if any)

(5) Election of Representatives to the Executive Committee

8.2. Special General Meetings of the TAPCE shall be called by the President to consider any matter which may properly be brought before the TAPCE provided that notice of such meeting, stating the purpose for which the meeting is called, is given. 

8.3. The Council shall meet not less than four (4) times annually, and normally will meet on a monthly basis during the school year. All members of the TAPCE may attend any AGM or Special General Meeting. 

8.4. The quorum at an AGM, Regular General Meeting or a Special General Meeting shall be the President (Or his/her designate) along with at least two of the Vice-President, Secretary and Treasurer, and minimum of ten (7) Non-Executive Representatives present or who have provided regrets. The total number of members in attendance must not be less than 6

8.5. On all matters, other than the election of the Executive Committee, voting shall be by show of hands unless a Member requests a secret ballot. A declaration by the President with regard to the outcome of all voting shall be entered into the minutes of the meeting. Resolutions require a majority of votes of the Representatives in attendance at a meeting. If a Representative has a conflict of interest regarding a matter under consideration by the Executive Committee, then he or she shall declare the conflict and abstain from voting on, or speaking to, the matter in question.

8.6. Any Executive Member who misses more than two consecutive meetings of the TAPCE meetings without notice to the Executive shall be suspended pending review by the TAPCE 

8.7. - Rules of Order Insofar as applicable and subject to these By-Laws, Robert's Rules of Order shall be used at all meetings
TAPCE Bylaw 9. - Agendas
The President shall prepare the Agenda for the Annual General Meetings, a Special General Meeting, and an Executive Meeting having regard to any requests made by any Representatives.
 - Notice of Meetings

9.1. Notice of an Annual General Meeting or a Special General Meeting shall be communicated, at least fifteen (15) days prior to the date of such meeting, to each Representative, CSAC Chair and to the Principal of each School within the Toronto Catholic District School Board with the request that the Notice be forwarded to the Chair of the School Council for that School.

9.2. The TAPCE shall hold a monthly meeting and the President will give notice in advance

TAPCE Bylaw 10. -Financial Matters

10.1. The TAPCE is a non-profit organization. Any funds raised by the TAPCE shall be used in a manner that is consistent with its objectives.

10.2. Representatives shall not receive any remuneration for the performance of their duties. Representatives may be compensated for any reasonable expense they incur in the execution of their duties if approved by the Executive Committee.

10.3. The signature of the Treasurer and a designated member of the Executive shall be required for all disbursements or receipts made on behalf of the TAPCE Committee.

TAPCE Bylaw 11. Article 13 Alternate Voting Procedures”
TAPCE will endeavor to ensure all Representatives at TAPCE meetings or participants in committee are accommodated with comparable access to material when possible where sufficient time to make such accommodations is given. Vote counting of eligible participants shall be addressed as deemed appropriate by the applicable body.
11.1. Proxy Voting on issues raised at TAPCEs meetings or those of its Committees are not permitted

11.2. Voting at meetings with a telecon component shall ensure all remote participants are counted appropriately.

TAPCE Bylaw 12. Article 14 – Amendments
TAPCE By-Laws 1, 2, 4 and this preamble may only be amended in light of changes to the Corporate Charter or changes in the allotment of article or bylaw numbers. The remaining Articles and Bylaws may be amended as follows:
12.1. By resolution of a two-thirds majority of those members present at the AGM provided that such resolution has been received by the President not less than forty-five (45) days prior to the date set for the AGM; or,

12.2. By resolution of a two-thirds majority of those members present at a Special General Meeting called for that purpose;
Section III TAPCE Special Rules

8119 A TAPCE Board of Director Resignation will be submitted first to the BoD to see if accommodations or a resolution is possible. The resignation will only be considered accepted at the next meeting of TAPCE to allow for a proper notice of a by-election.
Section IV TAPCE Standing Rules
6058 Sub Committees to present written reports at TAPCE Meetings
8084 Board of Directors have the authority to engage TAPCE on events in partnership or on behalf of other organizations
8175-1 Conflict of Interest Process
TAPCE members can be placed in a conflict of interest when the outcome of actions taken by TAPCE may result in personal, professional or financial gain to the member. Council members must advise when a perceived conflict of interest exists on a motion, nomination or action. Such a conflict should be brought to the attention of voting members and the affected member must abstain from voting or accepting a nomination or action. 

A financial relationship between Board of Director members would constitute a conflict of interest and should not be permitted.
8175-2 Conflict Resolution Process

TAPCE members who believe that misconduct of another TAPCE member has occurred or that a conflict of interest has been allowed to arise through inaction should request a resolution at a Regular TAPCE Meeting through a Special Meeting. At such a Regular TAPCE Meeting, Council will appoint a member to investigate the allegation through evaluating the accusers claim and any rebut from the accused. An opportunity to be heard must be provided to both the accuser and the accused. The investigating member will present findings of fact for receipt or referral for further investigation to the Special Meeting called to address the matter. The accused and accuser are not to attend such a Special Meeting. The Investigating member will propose recommendations up to and including censure and impeachment from Offices under the control of TAPCE. The decision at the Special Meeting is considered in effect at the time of the meeting. An appeal to mutually agreed upon party within 45 days of the Special Meeting is allowed by this process. Such a party can rule if the decision of the Special Meeting was Out of Order or not.

If a response from the third part is not evident within 45 days after receipt of the Appeal the Decision of the Special Meeting of TAPCE stands.
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